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This project has been funded with an Energy Performance Contract and
financed by an external fund, which invested 100% of the required capital
cost.

SDCL provided £2.5m, 100% of the capital cost of the project, for financing
the installation of a low carbon combined chilling/heating and power (CCHP)
solution at St. Bartholomew’s hospital. “CCHP is an optimal approach to
generating lower carbon electricity and heat under the recent EU Energy
Efficiency Directive.”
Design and operational risks transferred to the (UK Energy Efficiency
Investments) Fund.

Total budget: €3,437,860

Contract duration: 7 Years

Annual guaranteed savings: €675,100 (£493,000) 

St. Bartholomew’s Hospital
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The project aimed to the energy
renovation of 300 kindergartens and
elementary schools located in the city
of Paris. Beyond its climate action
goals, the project offers financial
savings, notably thanks to contractual
guarantees related to final energy
savings.
The retrofitting programme has been
implemented through Energy
Performance Contracting (EPC), while
it has been benefited from the
European ELENA-EIB technical
assistance.

Total budget: €180,000,000

Contract duration: 20 years

Expected annual savings: €750,000

ELENA-EIB technical assistance - grant: €1,370,000

Municipal schools, France
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ISOM Hospital - Public Private Partnership

Renovation of the energy production systems of the ISOM
Hospital in Bologna by means of a Public Private Partnership
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ISOM Hospital

The object of the PPP procedure was the renovation 
of 27 buildings of the Sant’ Orsola Hospital 
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ISOM Hospital
The object of the PPP procedure was the renovation 

of 27 buildings of the Sant’ Orsola Hospital 
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ISOM Hospital The project was financed by the EEEF – European 
Energy Efficiency Fund through two Project Bonds 

which provided financing sources of 32mn€
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ISOM Hospital

The stakeholders map is a 
typical PPP structure 
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Combined heat and power plant which is capable to deliver 25MW to an existing district heating
network and 7.5MW of electricity. The expected thermal energy production is equivalent to 13,000
households of district of La Source, while the expected annual electricity production is approximately
50,800kWh.

The CHP plant is fired by wood chip biomass sourced from local suppliers within a radius of less than
100km. The EEEF equity investment has been replicated in ”CHP biomass City of Rennes” project.

City of Orléans, France

Total budget: €36,000,000

EEEF equity investment: €5,100,000

Debt financing: €30,000,000 

Contract duration: 18 Years

Annual energy production: 50,826kWhe
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The “AKA United Nations” is an extended-stay hotel-
condominium located in New York, USA. Part of the capital
money for the renovation of the hotel’s building has been
collected using the real estate crowd funding platform Prodigy
Network.
The renovation of the “AKA United Nations” hotel is the first real
estate project financed partly with crowd funding.

Total budget: $95,000,000

Crowd funding cumulative investment: $12,000,000

Crowd funding minimum contribution: $20,000

Number of crowd funding investors: 116

Investment period: 12 – 24 months

Expected IRR for crowd funding investors: 19 – 23% 

AKA United Nations Hotel, New York
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Schools Deep Renovation 

Based on the results of CERtuS,

Elena and Jessica projects, a new

project is going to be developed in

order to reach consistent energy

efficiency savings and deep buildings

renovation for public schools.
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Schools Deep Renovation 

Different financing sources will be

combined: private sources from

banking foundations (grant and

technical assistance) and public

funds (subisidised funds). EPC

contracts could be further

implemented to obtain private

sources
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